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Reported shortcomings 

 Text-based employers requirements, schedules of accommodation and room data sheets 

 Meetings with users who are inexperienced in describing what they want 

 Designers using notes or 2D sketches to describe solutions – often misinterpreted by users  

 Abortive follow up meetings as the proposed design fails to reflect user expectation 

 Cost models become out of step with revised designs causing affordability issues – more meetings  

 Poor change management - Revisions in the brief/specification/design are difficult to track  

 1:200 block plans may not provide enough understanding for adjacency assessment 

 Loaded floor plans and related room data sheets time consuming and expensive to produce 

 However this level of detail is needed to secure user understanding, commitment and cost 
certainty 

 Spreadsheets, CAD, documents and databases all working separately so mistakes happen 

 Poor version control 
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Solutions to issues 

 

 Fewer, but far more effective, User group meetings 

 Common database that controls all the information in the applications used by various 
stakeholders 

 User consultation with 3D interactive models of each generic functional space type 

 Agree project-specific generic layouts (perhaps several options) with each user representative 

 Departmental adjacency planning done visually – but tied back to brief and cost models 

 No CAD experience needed so or educationalists or senior architects can do more themselves 

 Functionally acceptable layout passed to building modelling applications to design structure 

 Changes to layout and adjacancies is very easy and flexible with several versions/options  

  Automated comparisons between versions of the brief or designs help change management 

 The user-agreed generic layouts are applied to the agreed spaces and rooms and amended to suit 
the building-specific variations (doors, windows, room shapes or mixed use)  

 Users review the fully loaded model in 3D, “walking” into each suite of rooms and along corridors 

 Necessary changes can be made and agreed immediately and saved as a revision 

 All production information – loaded plans, room datasheets inc C Sheets – generated 
automatically  

 Coordinating database ensures no mistakes between applications. 

 Changes are auditable and necessary revisions modelled, tested, verified and applied  

 

 


